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Concept 
 
 
 

Prior to discussing the various elements of project management, it helps to first 
set the ground work for understanding the methodology.  Provided in the 
Project Management Overview section are three documents to do just that. 
 

 
The first document provides a definition of the Project Management 
Methodology concept.  The concept document discusses the elements of project 
management and how these elements are interrelated. 
 

 
What is a Project?

 
This document provides a definition for the term project.  This definition is 
important in order to understand how and when the methodology should be 
applied. 
 

 
Roles and 
Responsibilities 

 
The last document provides the groundwork for identifying the basic roles and 
responsibilities of those parties who will contribute to the success of a project. 
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